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Financial Highlights

First half 2006/8 YoY 2007/8 YoY 2008/8 YoY
- % I % i %
Millions of Yen) Millions of Yen) Millions of Yen)

Revenues 102,417 105.4 105,442 103.0 133,454 126.6
Operating Income 259 a7 A
Ordinary Income 207 81 E

Net Income 182 223 574
(Yen) (Yen) (Yen)
EpS 11.50 14.07 30.60
200972
Annual 2007/2 YoY 2008/2 YoY |Annual Forecast YoY
% % %
Millions of Yen) Millions of Yen) Millions of Yen)

Revenues 210,348 105.1 240,361 114.3 276,000 114.8
Operating Income 826 126.8 974 117.9 1,200 123.0
ordinary Income 855 102.8 879 102.9 1,000 113.6

Net Income 213 - 491 229.7 350 71.1
(Yen) (Yen) (Yen)
EPS 13.46 - 28.34 210.5 18.63 65.7

(Based on weighted average of shares .)

(Figures are rounded down in millions.)



(Sales Breakdown)

D) Sales by Store Type Area
General Merchandise Stores Millions of Yen )
Prefectures
N“s"t‘gree':f Sales Share YoY Pes'mcfe'zp' N“s"t‘gree':f Sales Share YoY Pes'mcfe'zp'
Fukuoka 8 24 852 31.0( 116.5]| 100.3 13 38,312 37.2| 154.2| 1064
Nagasaki 6 13,168 16.4 98.7 98.7 6 13,186 12.8] 100.1f 100.1
Saga 3 5,743 7.2 91.3 91.3 4 7,396 7.2] 12838 98.6
Oita 5 10,040 125 97.9 97.9 6 10,908 10.6] 108.6( 100.0
Kumamoto 9 14,653 18.3] 102.4| 1024 9 15,037 14.6] 102.6( 1026
Miyazaki 4 11,598 145] 1021 1021 4 11,737 11.4] 1012 1012
Kagoshima 3 6,483 6
Staff Office 13 0.0 14 0.0
Total | 35 80,069| 100.0| 104.0/ 1002 45| 103,073 1000| 1287 102.6
Supercenters Home Centers Millions of Yen )
Prefectures
N“s"t‘gree':f Sales Share YoY Pes'mcfe'zp' N“s"t‘gree':f Sales Share YoY Pes'mcfe'zp'
Fukuoka 8 4,458 224 136.3] 1005 10 7,028 315( 157.6] 1021
Nagasaki 2 839 42| 1384 1033 3 981 44| 116.9[ 1005
Saga 4 2,697 135 97.7 97.7 4 2,628 11.8 975 97.5
Oita 22 6,729 337 92.0 92.7 20 6,549 29.3 97.3 98.1
Kumamoto 3 703 35 925 925 3 602 2.7 85.6 85.6
Miyazaki 10 3,740 18.8 99.4| 100.6 10 3,743 16.8] 100.1f 100.3
Yamaguchi 2 773 3.9 96.0 96.0 2 799 36| 1034| 1034
Total 51 19,941 100.0( 1034 96.7 52 22,330] 100.0( 112.0 99.2
2 (Sales by Product Category) Millions of Yen
2007/ 2008/
Gross Gross
Sales margin Sales Share Yoy |Peg, Comp-1 argin
ratio ores ratio
Clothing 25,776 37.4 31,572 25.2] 122.5 97.3 37.4
Food 38,390 22.8 51,519 41.11 134.2| 106.7 22.6
Home  Digital ,Sports and HEBC 15,879 26.3 19,890 15.9] 125.3] 101.1 26.9
Others 22 90 0.1} 406.4 -
General Merchndaise Stores 80,069 28.2 103,073 82.2| 128.7| 102.6 27.9
Supercenters Home Centers 19,941 25.4 22,330 17.8] 112.0 99.2 25.1
Sales 100,011 27.7 125,403] 100.0] 125.4] 101.9 27.4
Others Operation Revenues 5,431 8,050 148.2
Revenues 105,442 133,454 126.6




3) ) Sales by Store Size (GMS)
Millions of Yen )
2007/8 2008/8
Directly Operated Space
Number of Per Comp. | Number of Per Comp.
Stores Sales YoY Stores Stores Sales YoY Stores
% Y% % %
10,000 25 | 67,714| 105.3] 100.6] 32 | 87,105 128.8| 102.9
10,000 and over ’ - - ’ - -
10,000
Under 10,000 10 12,342 98.3 98.3] 13 15,864| 128.5| 100.8
Others 13 ~ ~ 14 ~ ~
Total 35 80,069] 104.0] 100.2] 45 [103,073| 128.7| 102.6
C)) )
Comparable Stores GMS : Number of down-turning stores
2006/8 2007/8 2008/8
(Number of Stores) 15 19 11
(% of Stores) 51.7% 59.4% 31.4%
®) @©mMs )
Comparable Stores GMS : Customer Growth Rate, Change in

Average Spending per Customer Change in Average number of

Items Purchased

2006/8 2007/8 2008/8
(YoY) (YoY) (YoY)
Customer Growth Rate, 98.8 98.9 103.2
Change in Average 101.8 101.3 99.4
Spending per Customer
Change in Average Number 103.7 101.9 101.0
of Items Purchased
(6)
Comparable Store Sales by Month GMS
)
110.0
105.0 |
100.0 [ I I I I I I I
T R e e e e T
90.0
2007/9 10 11 12 2008/1 2 3 4 5 6 7 8




7 (Sales Results of TOPVALU)
Milions of Yen!
SRem T e Sales Results of TOPVALU
12,000
10,000
8,000 | ]
(First half)
6,000 m
(Annual)
4,000 r
2,000
0
FY2005 FY2006 FY2007 FY2008
(Inventory Turnover and Loss Ratio )
)
Inventory Turnover (Times) 2.6 2.5 2.3
Clothing ()
Loss Ratio 17.4 17.4 17.4
Inventory Turnover (Times) 21.6 20.7 21.8
Food ()
Loss Ratio 5.1 5.3 5.1
)
Home, Digital ,Sports Inventory Turnover (Times) 2.6 2.6 2.4
Y ’ )
and HEBC Loss Ratio 9.4 8.8 8.5
Inventory Turnover (Times) 4.5 4.6 4.5
Total ()
Loss Ratio 10.2 9.9 9.5
Inventory turnover ratio: Calculated by the average balance of inventories (at cost).
Loss ratio Markdown Abandonment and others Sales
(Selling, General and Administrative Expenses)
% of % of % of
Amount YoY Revenue Amount YoY Revenue Amount YoY Revenue
personnel Cost 12,724 107.0 12.4) 13,343 104.9 12.7) 17,096 128.1 12.8
Advertising Cost 2,085 105.3 2.0 2,176 104.4 2.1 2,785 128.0 2.1
Selling Cost 1,615 109.4 1.6 1,614 99.9 1.5 1,993 123.5 1.5
Facilties Cost 13,354 106.5 13.0} 13,813 103.4 13.1] 18,009 130.4 13.5
General Expenditure 2,035 101.9 2.0 2,201 108.2 2.1 3,309 150.4 2.5
Total 31,815 106.4 31.1] 33,148 104.2 31.4] 43,192 130.3 32.4




(Number of Employees)

Person )
Number Share Change Number Share Change Number Share Change
Full-timers 1,740 20.1 56| 1,860 20.4 120 2,581 22.1 721
Part-timers 6,904 79.9 438 7,254 79.6 350 9,075 77.9 1,821
Total 8,644 100.0 494 9,114] 100.0 470 11,656] 100.0 2,542
Labor Share 40.3 40.3 40.7

The number of full-timers includes seconded staff but excludes those moved to other companies.
The number of part-timers is calculated by dividing the total working hours by 160 hours.

(Store Operations)

() (Number of Stores)
2008
2006 200 2nd Half Annual
st Half Forecast Forecast
2 1
New Stores 1
1 1
9
Merger Othes
Stores Closed 2 2 2 2
Others
35 45 45 46 46
Number of Stores 49 48 47 48 48
3 4 5 5 5
Total 87 97 97 99 99
2007 21
MYCALKYUSHU CORPORATION merged on August 21,2007
(2) (New Store Operations in 1 /FY2008)
(Area in
Store Name Type Location Open Date Directly
Total Operated
Oki-Cho
AEON Sgﬁ(iercenter MizUma—Gun 2008/4/25 76,199 13,000
ukuoka- ref
ogitsu-Cho
HW  gitsu ishisonogi-Gun 2008/8/10 8,021 2,738
agasaki- ref.




(3) (New Store Operations planned for 2 /FY2008)
(Area in
Store Name Type Location Open Date Directly
Total Operated
-Cho
HW _Gun 2008/ 18,691 4,609
- ref.
~City 2008/ 98,213 16,426
ukuoka- ref.
(4) (Stores Closed in 1 /FY2008)
()
Store Name Type Location Closing Date | Directly Operated
otsu-Cho
HW S Usukishi-City 2008/3/23 1,540
Qita-Pref.
W eppu ) -City 2008/6/29 979
(5) ) Classification by Store Age GMS
2008/8
1st half Annual Forecast
Store Age % %
Number |% of Salses|Number |% of Salses % %
Floor Space Floor Space] Number |% of Salses|Number|% of Salses
Floor Space Floor Space
20 years over and 2 3.9 7 115 7 115 8 12.3
Over 15 yrs.-under 20 yrs. 3 55 2 28 4 55 4 50
over 10 yrs.-under 15 yrs.| 9 232| 14 262| 13 256 12 238
over 5 yrs.-under 10 yrs. | 10 256 11 260 11 265 12 28.9
over 1 yrs.-under 5 yrs. 9 355 9 282 9 276| 9 27.0
under 1 yrs. 2 64 2 53[ 1 33 1 30
Total 35  1000] 45|  1000| 45  1000| 46|  100.0




Capital Expenditures

Millions of Yen)

1st Half Annual Forecast
for New Store 4,697 4,593 3,088 5,680
For Renovation 3,992 1,234 1,781 1,890
For Future Development 2,234 204 29 80
For Others 35 87 208 250
Total Capital Expenditure 10,517 6,118 5,106 9,400
Depreciation and Amortization 5,476 5,977 3,277 6,820
Debt Position
Millions of Yen )
/ / /
1st/FY2007 FY2007 1st/FY2008
Amount YoY Amount YoY Amount YoY
Long-term S)ans 17,230 85. 23,267 115.9 20,464 88.
Shortotern Loans 19,000 112 15,000 88.8] 18,300 122.
Commercial Paper 3,000 50. 3,000 50.0 5,000] 166.
Total 39,230 91. 41,267 96.0 43,764 106.
Debt-to-Total Asset ratio 37.24 34.8% 35.2%
Financial Position
Millions of Yen )
/ / /
1st/FY2007 FY2007 1st/FY2008
Amount YoY Amount YoY Amount YoY
Interest Income 64| 235, 117 106.8 50 78.
Dividend Income 25 97. 36| 111.6 23 90.4
Financial Income 90|  168. 154 107.9 73 81.
Interest Expense 200 129. 428| 128.6 257|  128.
Financial Expense 200 129. 428 128.6 257|  128.
Net Financial Charges 110 108.4 274 144.2 183  167.
Change 8 84 73
Interest Coverage Ratio 0.21  (tines) 2.63  (tines) 2.72 (tines)




Major Financial Indicators

2006/8 2007/8 2008/8

Ordinary Income-to-Total Equity Ratio 0.2 0.1 0.6
Return on Assets 0.2 0.2 0.5
Return on Equity 1.0 1.2 3.1
Turnover-to-Total Equity times 0.9 1.0 1.1
Ordinary Income to Revenues 0.2 0.1 0.6
Operating Income to Revenues 0.3 0.0 0.6
Shareholders” Equity per Share Yen 1,163.42 1,151.24 959.84

16.7 17.4 14.5

Shareholders® Equity Ratio






