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Aozora Bank Announces Buyback of Common Shares  

 
Tokyo October 28, 2008 – Aozora Bank, Ltd, (“the Bank”), a leading Japanese commercial 
bank, today announced that a resolution was passed at its Board of Directors Meeting held 
on October 27, 2008, to conduct a buyback of its common shares as follows, pursuant to 
Article 156-1 of the Japanese Corporate Law, based on Article 51 of the Bank’s Articles of 
Incorporation, and in accordance with Article 459-1 of the Japanese Corporate Law. 
 
The purpose of this buyback is to prepare for the mandatory conversion of Series 5 preferred 
stock, scheduled for FY2012, which was injected at the time of the Bank’s re-privatization. 
The common stock to be repurchased will be held as treasury stock. 
 
(1) Type of shares to be repurchased: Common shares of the Bank  
(2) Aggregate Number of shares to be repurchased: Up to 165 million shares  
   (10% of the total number of common shares issued and outstanding) 
(3) Aggregate repurchase amount: Up to 20 billion yen  
(4) Repurchase period: From November 17, 2008 to November 16, 2009. The share 

buyback will not begin until the Bank announces its second quarter financial results. 
 
On a consolidated basis the Bank had total regulatory capital as at June 30, 2008 of 712,656 
million yen and its Tier 1 capital ratio was 15.03%. The buy-back represents the equivalent of 
a 0.39% reduction in this Tier 1 capital-ratio, which remains one of the highest among 
Japanese banks. The Bank’s Board of Directors has long felt that a common stock buy-back 
would be a good use of its excess capital.  
 
Reference  
Total number of common shares issued and outstanding as of September 30, 2008:  
1,650,147,352 shares (including 9,310 treasury shares) 
 

End 
About Aozora Bank  
Aozora Bank, Ltd. is a leading provider of lending, securitization, business and asset 
revitalization, asset management, loan syndication and investment advisory services to 
financial institutions, corporate and retail customers. Originally established in 1957 as the 
Nippon Fudosan Bank, Ltd., the Bank changed its name to Aozora Bank, Ltd. in 2001. In 
2003, it become majority owned by Cerberus NCB Acquisition, L.P. Aozora is proud of its 
heritage and the long-term relationships it has developed with corporate, financial and 
individual customers over the years. Building on this heritage, Aozora has created a strong 
customer-oriented and performance-based culture that will contribute to both innovative 
business solutions for customers and sustainable earnings growth for investors and 
shareholders.  

 


