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1. Business highlights for the nine-month period ended December 31, 2008 (FY 2008) 

(1) Consolidated business results                       (Note: Percentages show year-on-year rates of change) 

Million Yen % Million Yen % Million Yen %

1Q-3Q of FY2008 155,459 (2.1) (103,402) - (109,373) -
1Q-3Q of FY2007 158,770 8.3 1,265 (97.5) 24,865 (66.8)

Ordinary income Ordinary profit Net income

 
Net income per

common share (basic)
Net income per

common share (diluted)
Yen Yen

1Q-3Q of FY2008 (66.48) -
1Q-3Q of FY2007 15.07 11.75   

(2) Consolidated financial condition 

Total assets
Total net
assets

Net assets to
total assets
ratio (note1)

Net assets
per

common
Million Yen Million Yen % Yen

Dec. 31, 2008 6,350,700 642,762 10.1 288.36
Mar. 31, 2008 7,259,076 768,060 10.6 355.01  

(Ref.)  Total net assets less Minority interests 642,075 million Yen (December 31, 2008) 
767,339 million Yen (March 31, 2008) 

(Note) Net assets to total assets ratio = Total net assets less Minority interests / Total assets 
 
2. Dividend 

Yen Yen Yen Yen Yen

FY2007(common stock) - - -
FY2008(common stock) - - -
FY2008(common stock)

(Forecast)
0.00

Dividend per common share

1Q end Annual3Q end

3.50 3.50

Interim Year-end

0.00
 

(Note) Changes in dividends forecast in this quarter  Yes 
(Note) Please refer to “(Ref.1) Dividends of preferred stocks” on page 2 for preferred stocks. 
 
3. Consolidated earnings forecast for the year ending March 31, 2009 (FY 2008) 

(Note: Percentages show year-on-year rates of change) 

Million Yen % Million Yen % Million Yen % Yen

FY2008 (Full Year) 185,000 (8.0) (191,000) - (196,000) - (123.49)

Ordinary income Ordinary profit Net income
Net income
per share

 
(Note) Revision of consolidated earnings forecast in this period.  Yes 
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Aozora Bank, Ltd. 

4. Other 
 
(1) Changes in significant subsidiaries during the period （changes in specified subsidiaries which affect 

the scope of consolidation） None 
Included  0 Excluded 0  

(2) Simplified accounting methods or accounting treatments applying to quarterly financial statements 
Yes 
 (Note) Please refer to “4. Other” in “Qualitative information and financial statements” on page 4 
for details. 

(3) Changes in accounting method, process, or presentation of quarterly consolidated financial 
statements (matters which will be included in Changes in significant items for the preparation of 
quarterly consolidated financial statements) 
(a) Changes with amendment of accounting principles Yes 
(b) Changes other than (a) above   Yes 
(Note) Please refer to “4. Other” in “Qualitative information and financial statements” on page 4 for 
details. 

(4) The number of common stock issued 
(a) The number of common stocks issued ( including treasury stock )
Dec. 31, 2008 1,650,147,352 shares Mar. 31, 2008 1,650,147,352 shares
(b) The number of treasury stocks
Dec. 31, 2008 45,481,669 shares Mar. 31, 2008 5,131 shares
(c )The avarage of common stocks outstanding ( the first nine-month of FY2008 )
Dec. 31, 2008 1,645,092,430 shares Dec. 31, 2007 1,650,144,643 shares  

 
 
※Notes and remarks for the proper use of earnings projection 
1. The consolidated and non-consolidated earnings forecast for FY2008 published on November 14, 

2008 has been revised. 
2. The above earnings forecast contains risks and uncertainties since the calculations are based on 

management’s assumptions and beliefs in light of information currently available.  Please be aware 
that actual results may be materially different from the forecast presented herein due to various 
factors. 

3. The Accounting Standards Board of Japan (ASBJ) has issued "Accounting Standard for quarterly 
financial statements (ASBJ Statement No. 12)" and “Implementation Guidance for accounting 
standards for quarterly financial statements” (ASBJ Guidance No. 14).  This new accounting 
regulation was put into force in the accounting period commencing April 1, 2008, and was applied by 
the Bank from this accounting period. 
Quarterly consolidated financial statements are prepared pursuant to “Regulation for Terminology, 
Forms and Preparation of Quarterly Consolidated Financial Statements (Ordinance No.64 of Cabinet 
Office, 2007)”.  Classification of assets and liabilities and classification of revenue and expenses 
conform to “Enforcement Regulations of the Banking Law” (Ordinance No.10 of Ministry of Finance, 
1982). 

 
(Ref.1) Dividends of preferred stocks 

Yen Yen Yen Yen

FY2007 4th Preferred - - - 10 00 10 00
5th Preferred - - - 7 44 7

FY2008 4th Preferred - - -
5th Preferred - - -

FY2008 4th Preferred 10 00 10 00
(Forecast) 5th Preferred 7 44 7 4

Yen

44

4

Annual
Dividend per share

1Q end Year-endInterim 3Q end

 
 
(Ref.2) Non-consolidated earnings forecast for the year ending March 31, 2009 (FY 2008) 

(Note: Percentages show year-on-year rates of change) 

Million Yen % Million Yen % Million Yen % Yen

FY2008 (Full Year) 180,000 (5.2) (194,000) - (199,000) - (125.36)

Ordinary income Ordinary profit Net income
Net income
per share

(Note) Revision of non-consolidated earnings forecast in this period.  Yes 
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【Qualitative information and financial statements】 
 

1. Consolidated results of operations 
 

Ordinary income decreased by ¥ 3.3 billion year-on-year (YOY) to ¥ 155.5 billion. 
Interest income decreased by ¥ 5.3 billion to ¥ 99.0 billion.  This was due to decreased interest 

and dividends on securities by ¥ 5.4 billion, mainly driven by lower dividend income, decreased 
security average balance and its yield. On the other hand, interest on loans and bills discounted 
increased marginally by ¥ 0.9 billion due to increased loan average balance. 

Fees and commissions decreased by ¥ 2.2 billion to ¥ 9.9 billion. Trading income increased by 
¥ 29.3 billion to ¥ 34.8 billion, mainly due to gains on credit derivatives transactions, including CDS 
transaction for hedging loans to Lehman Brothers. 

Other ordinary income decreased by ¥ 21.1 billion to ¥ 9.6 billion, mainly due to decreased profits 
from limited partnership investments and hedge funds. 

 
Ordinary expenses increased by ¥ 101.4 billion YOY to ¥ 258.9 billion. 
Interest expenses decreased by ¥ 10.3 billion to ¥ 53.3 billion in line with falling funding rates of 

foreign currencies. Other ordinary expenses increased by ¥ 52.8 billion to ¥ 96.8 billion, due to 
recognition of additional valuation losses of ¥ 36.4 billion on our investment in FIM LLC (51% owner 
of GMAC LLC), recognition of additional write-offs for CDOs and losses from hedge funds. 

General and administrative expenses decreased by ¥ 1.7 billion to ¥ 37.3 billion, as a result of our 
strict cost management. Other expenses increased by ¥ 60.7 billion to ¥ 70.1 billion, mainly due to 
increased credit costs. 

As a result of the above mentioned factors, ordinary profit decreased by ¥ 104.7 billion to the loss 
of ¥ 103.4 billion. 

  
Extraordinary income decreased by ¥10.9 billion YOY to ¥ 0.1 billion, as provision of allowance 

for loan losses was recorded for the first nine months of FY2008, as opposed to a profit of reversal 
of allowance for loan losses of ¥ 10.4 billion in the same period last year. 

Income before income taxes and minority interests decreased by ¥ 114.7 billion to a loss of 
¥ 103.4 billion. 

Income taxes-deferred decreased by ¥ 20.1 billion to a loss of ¥ 5.2 billion. 
As a result, consolidated net income decreased by ¥ 134.2 billion to a loss of ¥ 109.4 billion.  Net 

income per share was a loss of ¥ 66.48. 
 

2. Consolidated financial condition 
 

The Group’s total assets decreased by ¥ 908.4 billion from the previous fiscal year end to 
¥ 6,350.7 billion. Loans and bills discounted decreased by ¥ 465.2 billion to ¥ 3,819.3 billion, mainly 
because loans to the real estate and the financial and insurance sectors decreased. Securities 
decreased by ¥ 573.4 billion to ¥ 1,078.8 billion, mainly due to the decrease in Japanese 
government bonds and hedge funds. 

The Group’s total liabilities decreased by ¥ 783.1 billion from the previous fiscal year end to 
¥ 5,707.9 billion. Deposits increased by ¥ 46.6 billion to ¥ 2,412.0 billion, negotiable certificates of 
deposit decreased by ¥ 706.2 billion to ¥ 247.8 billion and debentures decreased by ¥ 284.3 billion 
to ¥ 1,781.4 billion. 

The Group’s total net assets decreased by ¥ 125.3 billion from the previous fiscal year end to 
¥ 642.8 billion, due to dividend distribution, a net loss for the first nine months of FY2008, purchase 
of treasury stock and increase of negative valuation difference on available-for-sale securities. 

 
3. Consolidated earnings forecast 

 
The consolidated earnings forecast published on November 14, 2008 has been revised as 

described in "Consolidated earnings forecast for the year ending March 31, 2009 (Fiscal Year 
2008)" on Page 1.  Please refer to the news release “Aozora Bank Revises Full Year Earnings 
Forecast for FY 2008“ published today. 
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Aozora Bank, Ltd. 

4. Other 
 
(1) Changes in significant subsidiaries during the period （changes in specified subsidiaries which 

affect the scope of consolidation） 
 

None 
 
(2) Simplified accounting methods or accounting treatments applying to quarterly consolidated 

financial statements 
 
 
( Simplified accounting methods ) 
 
(a) Depreciation of fixed assets 

With regard to tangible fixed assets using declining-balance method, the amount of 
depreciation expense for the year is allocated over the period. 
 

(b) Allowance for loan losses 
Allowance for loan losses for loans categorized other than “in danger of bankruptcy”, 
“de facto bankrupt” and “bankrupt” is recorded with applying the estimated loan-loss 
ratio calculated by modifying the accumulated loan-loss ratio as of the interim period 
ended September 30, 2008 with necessary adjustments. 
 

(c) Calculation of tax expense 
Income taxes-current are calculated by the same method applied for the fiscal year end 
closing.  However, the tax adjustments and tax deductions are limited to the material 
items in calculating the taxes. 

 
 

(Accounting treatments applying to quarterly consolidated financial statements) 
 
None 

 
(3) Changes in accounting policy, process, or presentation of quarterly consolidated financial 

statements 
 

(a) Accounting Standard for quarterly financial statements  
The Accounting Standards Board of Japan (ASBJ) has issued "Accounting Standard 

for quarterly financial statements (ASBJ Statement No. 12)" and “Implementation 
Guidance for accounting standards for quarterly” (ASBJ Guidance No. 14).  This new 
accounting regulation became effective from the accounting period commencing April 1, 
2008, and was applied by the Bank from this accounting period. 

Quarterly consolidated financial statements are prepared pursuant to “Regulation for 
Terminology, Forms and Preparation of Quarterly Consolidated Financial Statements 
(Ordinance No.64 of Cabinet Office, 2007)”.  Classification of assets and liabilities and 
classification of revenue and expenses conform to “Enforcement Regulations of the 
Banking Law” (Ordinance No.10 of Ministry of Finance, 1982). 

 
(b) The Practical Solution on Unification of Accounting Policies Applied to Foreign 

Subsidiaries for Consolidated Financial Statements  
ASBJ has issued "The Practical Solution on Unification of Accounting Policies 

Applied to Foreign Subsidiaries for Consolidated Financial Statements (ASBJ PITF No. 
18)".  This new accounting regulation became effective from the accounting period 
commencing on and after April 1, 2008, and was applied by the Bank from the 1st 
quarter period. There is no effect due to this change for the first nine months of 
FY2008.  
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(c) Accounting Standard for Lease Transactions  

For finance lease transactions, in which substantial ownership is not deemed to  
transfer, the accounting method for operating lease transactions was previously 
applied. However, “Accounting Standard for Lease Transactions” (ASBJ Statement 
No.13, March 30, 2007) and “Guidance on Accounting Standard for Lease 
Transactions” (ASBJ Guidance No.16, March 30, 2007) became applicable from the 
quarter period commencing on and after April 1, 2008, these new standards were 
applied from the 1st quarter period and the accounting method for regular purchase or 
sales transactions is applied.  

As for the depreciation method for leased assets in aforementioned lease 
transactions, the straight-line method is applied where the useful life equals lease term 
and the salvage value is zero. As a result, lease assets in "Tangible fixed assets" 
increased by JPY 2,261 million, lease obligation in "Other liabilities" increased JPY 
2,123 million. The effect of this change is not material on profit and loss. 

For finance lease transactions, in which substantial ownership is not deemed to 
transfer prior to April 1, 2008, the accounting method for operating lease transactions 
was applied. 

 
(d) Accounting for hedging activities 

Hedging market price fluctuation risk 
Effective from the 3rd quarter period, where individual hedges using equity futures 

are applied where the hedged items are available-for-sale securities (ETFs) and the 
hedging instruments are equity futures, deferred hedge accounting is applied.  

The Bank assesses the effectiveness of these hedges by comparing market 
fluctuations between the hedged items and the hedging instruments. 

 
 
 

 
 

5



Aozora  Bank, Ltd.

5. Consolidated financial statements
(1) Consolidated balance sheets

(In millions of yen)

As of Dec. 31, 2008 As of Mar. 31, 2008

Assets
Cash and due from banks 499,472 117,761
Call loans and bills bought 140,000 239,004
Receivables under securities borrowing transactions － 376,361
Monetary claims bought 104,741 129,632
Trading assets 431,306 216,157
Money held in trust 9,032 9,582
Securities 1,078,802 1,652,171
Loans and bills discounted 3,819,310 4,284,498
Foreign exchanges 55,098 17,055
Other assets 171,809 141,567
Tangible fixed assets 25,101 23,476
Intangible fixed assets 12,788 13,034
Deferred debenture discounts 349 531
Deferred tax assets 41,091 48,139
Customers' liabilities for acceptances and guarantees 39,371 42,480
Allowance for loan losses (74,817) (51,594)
Allowance for investment loss (2,758) (783)
Total assets 6,350,700 7,259,076

Liabilities
Deposits 2,412,036 2,365,462
Negotiable certificates of deposit 247,760 953,910
Debentures 1,781,371 2,065,648
Call money and bills sold 96,293 259,466
Payables under repurchase agreements 29,187 16,468
Payables under securities lending transactions 69,539 172,527
Trading liabilities 248,242 103,472
Borrowed money 459,972 237,215
Foreign exchanges 1 1
Bonds payable 121,331 123,975
Other liabilities 183,124 128,897
Provision for bonuses 2,137 3,768
Provision for retirement benefits 15,793 16,442
Provision for directors' retirement benefits 207 193
Reserve for credit losses on off-balance-sheet instruments 1,567 1,086
Acceptances and guarantees 39,371 42,480
Total liabilities 5,707,938 6,491,016
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Aozora Bank, Ltd.

(In millions of yen)

As of Dec. 31, 2008 As of Mar. 31, 2008

Net assets
Capital stock 419,781 419,781
Capital surplus 33,333 33,333
Retained earnings 229,921 347,235
Treasury stock (4,497) (1)
Total shareholders' equity 678,538 800,348
Valuation difference on available-for-sale securities (33,568) (27,755)
Deferred gains or losses on hedges 5,270 2,623
Foreign currency translation adjustment (8,165) (7,877)
Total valuation and translation adjustments (36,462) (33,009)
Minority interests 686 720
Total net assets 642,762 768,060

Total liabilities and net assets 6,350,700 7,259,076

(Note)
 All figures are rounded down to the nearest million yen.
 The totals do not necessarily equal the sum of the individual amounts.
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(2) Consolidated statements of income

1Q-3Q of FY2008
(from Apr. 1, 2008
 to Dec. 31, 2008)

Ordinary income 155,459
Interest income 99,030

Interest on loans and discounts 77,272
Interest and dividends on securities 16,169

Fees and commissions 9,925
Trading income 34,796
Other ordinary income 9,608
Other income 2,098

Ordinary expenses 258,861
Interest expenses 53,344

Interest on deposits 15,057
Interest on debentures 16,843

Fees and commissions payments 1,253
Trading expenses 57
Other ordinary expenses 96,826
General and administrative expenses 37,286
Other expenses 70,092

Ordinary loss (103,402)
Extraordinary income 133

Recoveries of written-off claims 133                             
Extraordinary loss 147

Loss on disposal of noncurrent assets 147                                   
Loss before income taxes and minority interests (103,416)
Income taxes-current 761
Income taxes-deferred 5,181
Total income taxes 5,942
Minority interests in income 14
Net loss (109,373)

(Note)
 All figures are rounded down to the nearest million yen.
 The totals do not necessarily equal the sum of the individual amounts.

(In millions of yen)
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(3) Information on going concern assumption

None

(4) Changes in shareholders' equity

In shareholders' equity, treasury stock increased by JPY 4,495 million from previous year end to
JPY 4,497 million as of December 31, 2008.
This increase was the result of the Bank purchasing JPY 4,494 million of treasury stock from the
market during the first nine months of FY 2008. On October 27, 2008, the Board of Directors
passed a resolution in accordance with Article 51 of the Bank's Articles of Incorporation based on
Article 459-1 of Company Law ("the Law") and resolved to buy back treasury stock in
accordance with Article 156-1 of the Law.
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( Reference )

(1) Non-consolidated balance sheets
（In millions of yen)

As of Dec. 31, 2008 As of Mar.31, 2008

Assets
Cash and due from banks 483,326                          97,588                            
Call loans 140,000                          239,004                          
Receivables under securities borrowing
transactions

-                                     376,361                          

Monetary claims bought 69,541                            86,432                            
Trading assets 432,427                          216,498                          
Money held in trust 6,317                              7,690                              
Securities 1,425,137                       2,090,937                       
Loans and bills discounted 3,543,474                       3,950,334                       
Foreign exchanges 55,048                            15,108                            
Other assets 172,722                          141,965                          
Tangible fixed assets 23,571                            21,580                            
Intangible fixed assets 13,437                            13,497                            
Deferred debenture discounts 349                                 531                                 
Deferred tax assets 39,958                            47,273                            
Customers' liabilities for acceptances
and guarantees

38,174                            41,140                            

Allowance for loan losses (75,128)                           (52,149)                           
Allowance for investment loss (2,758)                             (16,501)                           
Total assets 6,365,600                       7,277,293                       

Liabilities
Deposits 2,447,629                       2,406,331                       
Negotiable certificates of deposit 247,760                          953,910                          
Debentures 1,785,371                       2,069,648                       
Call money 96,293                            259,466                          

Payables under repurchase agreements 29,187                            16,468                            

Payables under securities lending
transactions

69,539                            172,527                          

Trading liabilities 248,242                          103,472                          
Borrowed money 459,972                          237,200                          
Foreign exchanges 1                                     1                                     
Bonds payable 99,981                            99,975                            
Other liabilities 181,439                          125,719                          

Income taxes payable 22                                   449                                 
Lease obligations 2,113                              
Other 179,303                          

Provision for bonuses 1,900                              3,212                              
Provision for retirement benefits 15,007                            15,619                            
Provision for directors' retirement
benefits

171                                 163                                 

Reserve for credit losses on off-
balance-sheet instruments

2,021                              1,181                              

Acceptances and guarantees 38,174                            41,140                            
Total liabilities 5,722,694                       6,506,037                       
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Aozora Bank, Ltd.

（In millions of yen)

As of Dec. 31, 2008 As of March 31, 2008

Net assets
Capital stock 419,781                                  419,781                                  
Capital surplus 33,333                                    33,333                                    

Legal capital surplus 33,333                                    33,333                                    
Retained earnings 222,586                                  343,030                                  

Legal retained earnings 7,453                                      5,865                                      
Other retained earnings 215,133                                  337,165                                  

Retained earnings brought
forward

215,133                                  337,165                                  

Treasury stock (4,497)                                     (1)                                            
Total shareholders' equity 671,203                                  796,143                                  
Valuation difference on
available-for-sale securities

(33,568)                                   (27,510)                                   

Deferred gains or losses on
hedges

5,270                                      2,623                                      

Total valuation and translation
adjustments

(28,297)                                   (24,886)                                   

Total net assets 642,905                                  771,256                                  
Total liabilities and net assets 6,365,600                                7,277,293                                

(Note)
1 Quarterly non-consolidated statements of income are prepared pursuant to “Accounting Standards 

for Quarterly Financial Statements”.  They are not subject to review under legal disclosure.

2  All figures are rounded down to the nearest million yen.
 The totals do not necessarily equal the sum of the individual amounts.
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(2) Non-consolidated statements of income

（In millions of yen)

1Q-3Q of FY2008

(from Apr. 1, 2008
   to Dec. 31, 2008)

Ordinary income 152,287                                  
Interest income 98,060                                    

Interest on loans and discounts 60,876                                    
Interest and dividends on securities 31,899                                    

Fees and commissions 8,818                                      
Trading income 35,549                                    
Other ordinary income 8,366                                      
Other income 1,493                                      

Ordinary expenses 259,323                                  
Interest expenses 53,342                                    

Interest on deposits 15,242                                    
Interest on debentures 16,871                                    

Fees and commissions payments 1,192                                      
Trading expenses 57                                           
Other ordinary expenses 60,706                                    
General and administrative expenses 34,700                                    
Other expenses 109,324                                  

Ordinary loss (107,035)                                 
Extraordinary income 87                                           

Recoveries of written-off claims 87                                           
Extraordinary loss 137                                         

Loss on disposal of noncurrent assets 137                                         
Loss before income taxes (107,085)                                 
Income taxes-current (81)                                          
Income taxes-deferred 5,498                                      
Total income taxes 5,416                                      
Net loss (112,502)                                 

(Note)
1 Quarterly non-consolidated statements of income are prepared pursuant to “Accounting Standards 

for Quarterly Financial Statements”.  They are not subject to review under legal disclosure.

2  All figures are rounded down to the nearest million yen.
 The totals do not necessarily equal the sum of the individual amounts.
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