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Aozora Announces Organizational Realignment; Positioning for the Future 
 
TOKYO August 16, 2010 – Aozora Bank, Ltd. (“Aozora” or “the Bank”) today announced a 
series of organizational changes designed to better channel resources into priority areas 
and to promote new business opportunities.  
 
In describing the changes, Brian F. Prince, Representative Director, President and Chief 
Executive Officer of Aozora commented, “Aozora continues to move forward. The 
changes are a logical next step for us and are part of a broader transformation currently 
underway to better position us for the future. The new organization, with its sharpened 
focus on retail banking services for the mass affluent market and on middle market 
banking, will enable us to better align internal resources with the opportunities we see in 
the market. It’s also about making sure we have the best people in the right roles to 
ensure the successful implementation of our plan. Coupled with other initiatives under 
way, such as on cost savings and reducing funding costs, today’s announcement forms 
part of a broader program designed to further improve the financial performance of our 
company and the value we add domestically and internationally for our Japanese 
customers.” 
 
I. Summary of Organizational Changes 
 

1. Creation of middle market banking teams; focus on retail mass affluent market  
 

 To better focus the Bank’s resources on managing and growing its middle 
market business (primarily loans and corporate financial services for SMEs), 
several middle market banking teams have been newly established. 
Specifically, the Small & Medium Enterprise Solution Division and middle 
market credits have been transferred from the Corporate Banking Group, 
and three new divisions have been created – Business Banking Planning 
Division, and Metropolitan Business Divisions I and II. Organizationally, these 
teams will become part of the former Retail Banking Group to form the new 
Retail and Business Banking Group.  

 
 Managing the bank’s middle market and retail businesses in one group will 

allow Aozora to focus on middle market banking – and contribute to local 
communities and economies – while leveraging the Bank’s branch network 
and other resources more effectively. 
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 Aozora will also aim to expand its mass affluent customer base by 
expanding its product line-up and asset management for retail customers. 
The mass affluent market, individuals and families with above average levels 
of net savings, form the core of Aozora’s retail franchise. As of June 30, 2010, 
funding from retail customers represented 67% of Aozora’s funding base. 
Building from this strong position, the Bank will continue to develop cost 
effective means of meeting a broader range of savings and investing 
alternatives for this important customer base. 

 
2. Provision of solutions to large-cap corporate clients 

 
 The Corporate Banking Group has been reorganized to focus exclusively on 

large-cap corporations, and more effectively provide financial solutions to 
such clients. 

 
Specifically, the group now includes redefined corporate exposures, public 
sector credits moved from Financial Institutions Group (into a new division), 
the Acquisition & Project Finance Division and the origination function of the 
Syndication & Securitization Division. 

 
3. Provision of services to regional financial institutions 

 
 The Financial Institutions Group will now exclusively focus on opportunities 

with financial institutions, having transferred public sector exposures to 
Corporate Banking Group.  Based on our long history with other financial 
institutions we will strive to become the “Bankers’ Bank” and enhance the 
provision of services as well as continue to develop strategic alliances and 
partnerships with regional financial institutions. 

 
4. Sharing of deal processes and enhancement of solutions capabilities for real 

estate finance transactions 
 

 All real estate-related asset portfolios booked at headquarters have now 
been centralized within the Specialty Finance Group.  The purpose of the 
change is to ensure better consistency in deal valuation and underwriting 
methodology, proactively share monitoring practices and industry 
knowledge, and enhance our ability to provide solutions and originate new 
transactions. The Real Estate Structured Debt Division was also recently 
established to strengthen our real estate-related loan origination and 
solutions capabilities. 
 
 

II. Organization Chart 
 

See attachment 
 
 

III. Implementation Date 
 
August 16, 2010
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