
 

February 9, 2011 
 

Kirayaka Bank, Ltd. (TSEⅡ: 8520) 
Aozora Bank, Ltd. (TSEⅠ: 8304) 

 
Kirayaka Bank, Ltd. and Aozora Bank, Ltd. Announce  

a Basic Strategic Business Partnership Agreement 
 

TOKYO, February 9, 2011 – Kirayaka Bank, Ltd. (President: Manabu Awano; Head 
office: Yamagata, Yamagata City) (“Kirayaka Bank”) and Aozora Bank, Ltd. 
(President and CEO: Brian F. Prince; Head office: Tokyo, Chiyoda-Ku) (“Aozora 
Bank”) today announced the execution of a basic agreement for the formation of 
a strategic business partnership (the “Partnership”). The Partnership will be a 
complementary relationship that positions the two banks to take full advantage of 
their strengths and enhance their responsiveness to various customer needs. 
 
 
1. Purpose of the Partnership 
 

Kirayaka Bank, a financial group based in Yamagata Prefecture, with deep ties 
to the region, is dedicated to best assisting their local customers’ core business and 
being the “best consulting bank”, while proactively contributing to the revitalization 
of the local economy. 

 
Aozora Bank is utilizing its unique position of being neutral, with no affiliation to 

any particular domestic business group, to create strategic partnerships with 
regional financial institutions and develop mutually beneficial business models. 

 
The Partnership represents an alignment of the banks’ strategies, and will allow 

the two institutions to share resources and operational know-how to jointly provide 
the customers of both banks with a broader range of value-added services. 
 
 
2. Overview of the Partnership 
 

In order to ensure the effective collaboration between Kirayaka Bank and Aozora 
Bank, there will be an exchange of personnel to develop direct working 
relationships between the banks, and specific discussions will be held on a number 
of disciplines.  

Joint ventures currently being considered are as follows: 
 

 
1/3 



 

(1) M&A (Business succession planning, etc.), business restructuring support 
(2) Joint Initiatives on healthcare finance, securitization, and syndicated loans 
(3) Business advisory 
(4) Business revitalization 
(5) Deposit agency business (time deposits, structured deposits, etc.) 

 
By working on these ventures together, the banks will be able to provide a 

broader range of value-added services, and respond to various customer needs 
more specifically. 
 

This Partnership also represents the beginning of continued discussions regarding 
the further strengthening of business ties between the two banks, but will in no way 
hinder similar alliances with other financial institutions in the future. 
 
 
3. Company Overview (Non-consolidated, as of end-September 2010) 
 
(1) Trade Name Kirayaka Bank, Ltd.* Aozora Bank, Ltd. 

(2) Representative President Manabu Awano President and CEO 

Brian F. Prince 

(3) Location of 

head office 

3-2-3 Hatagomachi,  

Yamagata city, Yamagata 

1-3-1 Kudan-Minami, 

Chiyoda-Ku, Tokyo 

(4) Date of 

establishment 

May 2007 April 1957 

(5) Main area of 

business 

Banking Banking 

(6) End of fiscal 

year 

March 31 March 31 

(7) Number of 

employees 

1030 1497 

(8) Main offices Head office: Yamagata, 

Yamagata City. 

114 Branches and  

3 sub-branches centered in 

Yamagata Prefecture 

Head office: Tokyo, Chiyoda-Ku. 

 20 Domestic Branches and 2 

Overseas Representative Offices 

(9) Capital 17,700 Million Yen 419,781 Million Yen 
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(10) Shareholder 

makeup and 

proportion held 

Kirayaka Bank Employee Stock 

Ownership Plan              3.47％ 

Mizuho Corporate Bank, Ltd.  2.77％ 

Japan Trustee Service Bank, Ltd. 

(Trust Account 4)             2.36％ 

Mitsui Sumitomo Insurance 

Company, Limited           2.31％ 

Japan Trustee Service Bank, Ltd. 

(Trust Account)               1.31％ 

Cerberus NCB Acquisition, L.P., 

General Partner Cerberus Aozora GP 

LLC                         45.49％ 

Aozora Bank, Ltd.             9.45％ 

ORIX Trust and Banking Corporation 

(Trust Account 5200011)       9.09％ 

J.P. Morgan Clearing Corp-Sec.  

4.35％ 

The Master Trust Bank of Japan, Ltd. 

(Trust Account)               1.95％ 

 
* On October 26, 2010, Kirayaka Bank and Sendai Bank., Ltd. announced an 
agreement to commence discussions with a view to integrating the two banks by 
October 2011, subject to shareholder and regulatory approvals. The two banks 
plan to create a new regional financial group under a holding company structure 
while maintaining their own local brands, and will strive to contribute to regional 
economic activity that transcends prefectural boundaries, and improve customer 
services. 
 
 
< Inquiries > 
 
Kirayaka Bank, Ltd. Corporate Planning Division Tel. 023-628-3876 
Aozora Bank, Ltd. Corporate Communication 

Division 
Tel. 03-5212-9252 

 


