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Announcement of  

Difference between Estimates in Performance Forecasts for First Half Fiscal 2011 and Actuals, 
 and Revised Performance Forecasts for Fiscal 2011 

 

April 8, 2011 

 
Described below is a translation in English of the official announcement that was released today in 
Japan. The translation is prepared and provided for readers’ convenience only. Therefore, all readers 
are strongly advised to refer to the original version in Japanese for complete and accurate information. 
In the event of any discrepancy between this translated document and the original Japanese document, 
the original Japanese document shall prevail. 
 

Company name:  MK Capital Management Corporation 

Stock exchange listing: Tokyo Stock Exchange, Mothers 

Stock code:  2478 

Representative:  Ichirota Kato, President and Representative Director

Inquiries:  Kosuke Saga, Director, Executive Operating Officer 

Telephone:  +81-3-5464-0835 
 

MK Capital Management Corporation (hereafter, “MKCM”) has announced the difference between 
estimates in the performance forecasts, announced on October 8, 2010, for the First Half Fiscal 2011 
(September 1, 2010 - February 28, 2011) and actuals. 

Based on recent business results trends, MKCM has also revised the performance forecasts, 
announced on October 8, 2010, for Fiscal 2011 (September 1, 2010 –  August 31, 2011), as described 
below. 

 

1. Revisions to Forecasts Results 

(1) Differences to first half year forecasts for the year ending August 2011 (September 1, 2010 - 
February 28, 2011) 

     
Net sales Operating 

Income 
Ordinary 
Income Net Income Earnings per 

share 
Previous forecasts (A) (million Yen) (million Yen) (million Yen) (million Yen) (Yen)

(Announced on October 8, 2010) 459 (72) (72) (73) (470.28)
Actuals(B) 315 (167) (166) (127) (811.46)
Differences (B-A) (144) (95) (94) (53)  
Rate of differences (%) (31.4) － － －  
Ref.) Results for previous first 
half year 
(Results ended February 2010) 

525 81 43 55 921.47

 

(2) Revisions to full year forecasts for the year ending August 2011 (September 1, 2010 –  

August 31, 2011) 
      

Net sales Operating 
Income 

Ordinary 
Income Net Income Earnings per 

share 
Previous forecasts (A) (million Yen) (million Yen) (million Yen) (million Yen) (Yen)

(Announced on October 8, 2010) 1,227 50 50 46 293.70
Revised forecasts(B) 820 (300) (300) (240) (1,525.71)
Changes (B-A) (407) (350) (350) (286)  
Rate of change (%) (33.2) － － －  
Ref.) Results for previous year 
(Results ended August 2010) 4,642 186 41 11 118.33
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2. Reasons 

(1) Differences to first half year forecasts for the year ending August 2011 (September 1, 2010 - 
February 28, 2011) 

As for the first half year actuals for the year ending August 2011, because some projects which were 
planned to be acquired in the first half year have been carried over to April or later, AUM expansion is 
behind schedule (Ref. AUM as of end of February, 2011: 129.8 billion yen). As a result, net sales have 
decreased by 144 million yen from the previous forecasts announced on October 8, 2010. 
On the other hand, through adjustment of recruiting timing and other cost reductions in line with AUM 
expansion, sum of Cost of sales and Selling, general and administrative expenses have decreased by 
48 million yen from the previous forecasts announced on October 8, 2010. In addition, through 
collecting claims with default possibility, we posted Extraordinary income of 80 million yen due to 
Reversal of allowance for doubtful accounts, meanwhile, through decision of head-quarter’s relocation 
which is aimed to strengthen AM infrastructure, we posted Extraordinary loss of 39 million yen due to 
Impairment loss and Loss on adjustment for changes of accounting standard for asset retirement 
obligations concerning interior of current head-quarter. 
As a result of the above, Net sales decreased by 144 million yen, Operating loss increased by 95 
million yen, Ordinary loss increased by 94 million yen and Net loss increased by 53 million yen from the 
previous forecasts announced on October 8, 2010. 

 

(2) Revisions to full year forecasts for the year ending August 2011 (September 1, 2010 –  
August 31, 2011) 

As for the full year forecasts for the year ending August 2011, though earnings are expected to grow, 
compared to the first half year, by acquiring large size real estate portfolio AM agreement, such fund 
expansion scheme as driving investment through fund scheme and current projects’ procedure, 
however, as previously described, first half year’s business delay largely affect to the full year’s 
forecasts. 
As a result, AUM as of end of August 2011 is expected to be revised to 190 billion yen from 260 billion 
yen and net sales decreases by 407 million yen from the previous forecasts. 
Meanwhile, in parallel with acquiring new AM agreements, we drive to improve the profit quality of AUM 
through value adding and prompt disposition in order to improve investment profitability and efficiency 
mainly for AUM which acquired before the Lehman shock. As a consequence, most of our AUM is 
acquired after the Lehman shock (as of the end of February 2011). 
On the other hand, through adjustment of recruiting timing and other cost reductions in line with AUM 
expansion, sum of Cost of sales and Selling, general and administrative expenses have decreased by 
53 million yen from the previous forecasts announced on October 8, 2010. In addition, through 
collecting claims with default possibility, we are going to post Extraordinary income of 102 million yen 
due to Reversal of allowance for doubtful accounts etc., meanwhile, through decision of head-quarter’s 
relocation which is aimed to strengthen AM infrastructure, we posted, during the first half year for the 
ending August 2011, Extraordinary loss of 39 million yen due to Impairment loss and Loss on 
adjustment for changes of accounting standard for asset retirement obligations concerning interior of 
current head-quarter. 
As a result of the above, Net sales decreased by 407 million yen, Operating profit decreased by 350 
million yen, Ordinary profit decreased by 350 million yen and Net profit decreased by 286 million yen 
from the previous forecasts announced on October 8, 2010. 
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As just described, we regret to inform you that full year forecasts for the year ending August 2011 is 
expected to fall into the red. However, by about the end of this August, Steady revenue(Note 1) which  
arise steadily every month covers Steady cost(Note 2) which arises steadily every month, therefore, 
monthly profit and loss is mostly expected to move into the black. Thus, we expect to have well 
balanced both P/L and B/S, sound business condition and become a pure AM company which make 
business by pure fee sales. These make our fundamental to earn steadily by about the end of this 
August, and make it possible to accelerate growth of both of AUM and profit. 

 
 

As for the Great East Japan Earthquake we are not directly damaged for equipment and human lives 
as of today. As for two properties we currently manage located in Tohoku region (Sendai City, Miyagi 
Prefecture, and Akita City, Akita Prefecture), no direct casualty has been reported concerning human 
lives. However, the interior and exterior walls of one of the properties located in Sendai City, Miyagi 
Prefecture, were partially damaged. 

As for the coming possible indirect effects, details are not clear as of today. Such negative effect is 
prospective as decline of investment drive. On the other hand, most of real estate transactions and 
loan extensions are expected to be cancelled and carried over after April, and this movement may 
increase demand for AM replacement and debt restructuring moreover. 

As a conclusion, the Great East Japan Earthquake’s indirect effects is so unclear that the effect is not 
considered in the full year forecasts. We will make further announcements if we foresee any impacts to 
our business performance. 
 
 

(Note 1) Steady revenue 
For administrative use, MKCM defines “Steady revenue” that arises steadily every month. Steady 
revenue includes annual fees and interests concerning same boat loans. But it does not include 
acquisition fees, disposition fees etc. which arise irregularly at transaction timings. 
 
(Note 2) Steady cost 
For administrative use, MKCM defines “Steady cost” that arises steadily every month. 

 


