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¸ 2019 3 104.9%

¸ 5 ṕ 19 Ṗ

¸

¸

¸

¸ 2019 3 125.9% 

¸

¸ ṕ Ṗ

¸ ADRṕ Ṗ 52,769 77.0Ṿ

¸ 2019 3 100.6%

¸ 105.0%

¸ 3

¸ 327 ( 105.3%) 22 ( 334.2%)

ễ

¸ 2019 3 34 38
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Results of Second Quarter
FY03/2019 results
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1-1. 

6

327 ṕ 105.3% Ṗ

22 ṕ 334.2% Ṗ

:      2019/3
2Q

2019/3
2Q

2018/3
2Q

32,000 32,742 ṧ742 31,082 ṧ1,659

20,100

62.8%

20,713

63.3Ṿ

+613

ṧ0.5pt

19,032

61.2%

ṧ1,681

ṧ2.1pt

18,600

58.1%

18,429

56.3Ṿ

-171

-1.8pt

18,349

59.0%

ṧ80

-2.7pt

1,500

4.7%

2,284

7.0Ṿ

ṧ784

ṧ2.3pt

683

2.2%

ṧ1,600

ṧ4.8pt

1,350

4.2%

2,090

6.4Ṿ

ṧ740

ṧ2.2pt

491

1.6%

ṧ1,599

ṧ4.8pt

750

2.3%

1,342

4.1Ṿ

ṧ592

ṧ1.8pt

36

0.1%

ṧ1,305

ṧ4.0pt

Â ṕẑ1Ṗ

+1,659

V

V TRUNK(HOTEL)

V

Â ṕẑ2Ṗ

+2.1pt

V

Â ṕẑ3Ṗ

ṧ80

V

Â ṕẑ4Ṗ

ṧ0.5pt

V

Â ṕẑ5Ṗ

+ 784

V

V

%

I

ṕẑ1Ṗ

ṕẑ2Ṗ

ṕẑ3Ṗ

ṕẑ5Ṗ

ṕẑ4Ṗ
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2,284M

ṧ871M

+164M

ṧ565M

683M

TRUNKṕHOTEL)

1,600

2018 3

7

+1,600M

Å

1-2. 2019 3 2QI

Å

Å

Å 2

Å

Å



16.5 Ṿ

81.0% 81.1%

16.5% 16.5%

2.5% 2.4%

2018/3

2Q

2019/3

2Q

2-1. 
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105.6%

105.0%

ẑ %

I

Ḳ
2018/3
2Q

2019/3
2Q

25,162 26,566 +1,403

ṕTRUNKṖ
1,588 2,262 ṧ673

Ӹ
5,142 5,397 +254

777 778 +1

31,082 32,742 ṧ1,659



ṕ Ḳ Ṗ
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I

%

ẑ T&G TRUNKṕ2017 9 Ḳ69 105 2018 9 Ḳ68 103 Ṗ

ṧ5.6 Ṿ

: 2019/3
2Q

2019/3
2Q

2018/3
2Q

25,900 26,566 +666 25,162 +1,403

16,150

62.4Ṿ

16,644

62.7Ṿ

+494

ṧ0.3pt

15,247

60.6Ṿ

+1,396

+2.1pt

2,400

9.3Ṿ

2,893

10.9Ṿ

+493

+1.6pt

1,454

5.8Ṿ

+1,439

+5.1pt

23,743

25,162

26,566

2017/3

2Q

2018/3

2Q

2019/3

2Q
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106.9 Ṿ

I

ṕ Ḳ Ṗ
: 2019/3

2Q
2019/3
2Q

2018/3
2Q

23,300 23,915 +615 22,640 +1,275

6,050 6,207 ṧ157 5,804 ṧ403

ṕ Ṗ
3,850 3,846 -4 3,896 -50

69.5 68.6 -0.9 71.1 -2.5

710 713 +3 737 -23

639 649 +10 975 -326

230 242 +12 306 -64

ṕ Ṗ

1,900 1,936 +36 1,784 ṧ152

ẑ T&G TRUNK ṕ2017 9 Ḳ69 105 2018 9 Ḳ68 103 Ṗ
ẑ ṕ P55 Ṗ
ẑ ṕ2017 9 9 2018 9 7 Ṗ
ẑ Ḳ ṕ ṖṧT&G ṕ Ṗ

2-2. 

5,616

5,804
6,207

2017/3

2Q

2018/3

2Q

2019/3

2Q

3,820

3,896
3,846
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105.0%

: 2019/3
2Q

2019/3
2Q

2018/3
2Q

5,350 5,397 +47 5,142 +254

3,650

68.2%

3,727

69.1Ṿ

+ 77

ṧ0.9pt

3,515

68.3Ṿ

+211

+0.7pt

200

3.7%

403

7.5Ṿ

+203

ṧ3.8pt

239

4.6Ṿ

+164

+2.8pt

I

%

ṧ5.0 Ṿ

12

4,455

5,142
5,397

2017/3

2Q

2018/3

2Q

2019/3

2Q



100.0%

110.9%
117.6%

134.8%

137.5%

2015/3

2Q

2016/3

2Q

2017/3

2Q

2018/3

2Q

2019/3

2Q

3
4

5
6

5

3

4
4

4
53

3
3

3 3

1

2
2

3 3

2014 6 2015 6 2016 6 2017 6 2018 6

2-3.

12

I

*1 *2

*2

2015/3 100Ṿ

*1 12
6 ṕ Ṗ

13

14

16
16

10

100.0%

103.0%
104.8%

106.3% 106.8%



3-1. Ṯ ṯ
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2

: 2018/3 2018/9

10,520 11,086 ṧ565

4,769 5,111 ṧ341

45,505 45,019 -486

35,037 34,549 -487

887 864 -23

9,580 9,605 ṧ24

56,025 56,105 +79

Â

I



3-2. Ṯ Ӹ ṯ
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6

: 2018/3 2018/9

34,889 33,878 -1,010

15,597 16,017 ṧ419

1,310 1,250 -60

ṕ Ṗ
4,990 5,629 ṧ638

19,291 17,861 -1,430

12,912 11,736 1,175

21,136 22,226 ṧ1,090

56,025 56,105 ṧ79

19,213 18,615 -598

I

Â -598
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II

Management policies and Key Measures progress
of  FY03/2019
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II

2 ṕ Ṗ

:
2018/3

ṕAṖ

2019/3
2019/3

ṕBṖ
ṕB-AṖ

2018/3

ṕAṖ

2019/3

ṕC-AṖ
8

ṕBṖ

11

ṕCṖ

31,082 32,000 32,742 ṧ1,659 64,590 66,000 66,500 +1,910

683 1,500 2,284 ṧ1,600 2,785 3,400 3,800 +1,015

491 1,350 2,090 ṧ1,599 2,489 3,000 3,400 +911

36 750 1,342 ṧ1,305 888 1,200 1,400 +512
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2019 3 3

¸

¸ ṕ Ṗ

¸

¸

¸ LTVṕ Ṗ

¸

¸

¸ 2018 9

¸

¸

II

¸ TRUNKṕHOTELṖ

¸

5/11 2018 3
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2019 3 32 ṕ+15.0% Ṗ

Ḳ

II

+317

+563

2,785

3,200

Å

Å

Å

ÅTRUNK(HOTEL)

Å

2018
3

2019
3

ẍ465

5/11 2018 3
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2019 3 38 ṕ+36.4% Ṗ

Ḳ

+652

+563

2,785

3,800

ÅTRUNK(HOTEL)

2018
3

2019
3

ẍ200
Å

Å

Å

2. 2019 3II



¸

¸

¸

¸ 6

¸
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20

Ṯ 2019 1 ṯ

Ṯ 2019 4 ṯ



Ṯ 2019



3-1. Ḳ

22

2019 3 19 ệ

É 2019 3

2

7

10

1

150M

20MṌ50M

10MṌ20M

II

2

ṕ Ṗ

1

4

3



100.0%

2017

10 2

2018

10 2

3-1. Ḳ
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II

2019 3

119.8 Ṿ ṕ2018 10 2 Ṗ

ẑ1

2019 3 ẑ2

*1 2018 3 11
*2 2017 100%

Ṯ ṯ

Ṯ ṯ

119.8%
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II



105.1%
106.6% 105.8%

2018

3

2018

6

2018

10 2

104.3%
105.7% 104.9%

2018

3

2018

6

2018

10 2

3-1. Ḳ
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2019 3

104.9 Ṿ ṕ2018 10 2 Ṗ

2019 3

ṕ Ṗ

II

Ḳ2018 3 69 105 ṕ 69 105 Ṗ
2018 6 69 105 ṕ 69 105 Ṗ
2018 10 2 69 105 ṕ 69 105 Ṗ

Ḳ68 103



22.4%

30.9%

36.5%

40.6%

52.7%

66.0%

2016/3 2017/3 2017/3 2018/3 2018/3 2019/3

3-1. Ḳ

26

*1

*1 6
ṕ= ė Ṗ

II

4

ṕ2019/3 Ṗ

67.9Ṿ
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3-1. Ḳ

T&G

¸1,600

¸

¸

¸

20

SNS

200
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3-1. ḲLTV

T&G ṕ40ṾẑṖ

1 10

ṮAnniversary Photoṯ Ṯ Anniversary Restaurant ṯ

Ṯ ṯ

ṕ 1 60 Ṗ

ẑ 6Ṍ8Ṿṕ Ṗ

T&G 20,000 /

40,000 /

ẑ

Ṯ ṯ Ṯ ṯ

Ṯ ṯ



T&G

II
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3-1. Ḳ

4Ṍ9 37
\10,000ṕ Ṗ

SUMMER FES
ṕ 224 Ṗ

Photo

Ḳ50,000 ṕ Ṗ

Ṯ ṯ

Ṯ ṯ

THANKS FESTA!
KITAYAMA

ṕ 600 Ṗ

Anniversary Restaurant

Anniversary Photo
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ẑ47 ṕ1600 Ṗ

V

V

V
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17

ẑ

Ṯ ṯ
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12

II

Ẋ Ẋ
Ḳ

Ḳ
Ḳ Ḳ390.57

Ḳ7:30 Ṍ 20:30 ṕ 21:30 Ṗ
Ḳ ṕ Ṗ

Ḳ30

31



Ṯ TRUNK ṕSTAYṖ



100.0%

2017

9

2018

9

3-2. 

2019 3

*1 2017 9 100%

125.9 Ṿ

33

52,769
ẑ20184-9

ADR

77.0%
69.0 Ṿ

ẑ20184-9

χᵰיּ

2019 3 ẑ1

II
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К

The 2018 Platinum List Awards ᶮК ᴷʝ ї

Â TRUNK(HOTEL) ּי

ˢ2018 4-9Ὦם ˣ

23%

JAPAN

ᵤᵰ 77%

ᴆ 69%

ϯЅϯ 31%

2018 9 Celebrated Living The Platinum List Awards

The Platinum List Awards

9 215 19 77
TRUNK(HOTEL)

34



3-2. II

MONOCLE BOOK
100

2

Casa BRUTUS

6

Pen

4

35

Oct 31, 2018, 

How A Wedding Titan Created Trunk Hotel, 

Tokyo's Coolest Property
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ṕ Ṗ

Ṩ
LGBT -MIX

36
ẑ

¬ º

V

V T
V

TRUNKṕHOTELṖ
LGBT

LGBT LGBT
HIV/STD

Ṩ

Ṩ
ẑ
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TRUNK(HOTEL) SOCIALIZING

ENVIRONMENTṕ Ṗ LOCAL FIRSTṕ ṖDIVERSITYṕ Ṗ HEALTHṕ Ṗ CULTUREṕ Ṗ

5 Ṅ

ÂTRUNK(HOTEL)

SOCIALIZING

01 02 03 04 05

KEY ELEMENTS

ENVIRONMENT LOCAL FIRST DIVERSITY HEALTH CULTURE

Ṅ Ṅ

3R

Made in Shibuya

Made in Tokyo

Made in Japan

Ṅ

LGBT

37
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Ṯ THE NAKA ISLAND ṯ



3-3. II

¸

¸ Ễ

¸

¸

¸ 3ú

¸

39



3-3.

40

2018 9

Ḳ2018 9
Ḳ

Ḳ 1108
Ḳ 40 ṕ )

60

Ṯ ṯ

II

Ṯ ṯ
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2 ṕ2019 1 Ṗ

Ḳ2019 1
Ḳ

Ḳ 1405Ṩ212
Ḳ38 ṕ ) Ṋ 27 ṕ Ṗ

300km 2019 1
2

Ṍ Ṍ ¬ º ¬ º

Ṯ ṯ

II

Ṯ ṯ


